














TASK 3.2 - ANALYSIS OF ALTERNATIVE MANAGEMENT SYSTEMS
• Develop an Excel spreadsheet file for each system that estimates and models the direct costs associated

with the construction and operation of each of the selected systems
• Identify the benefits and drawbacks of each system including the environmental impacts, carbon

footprint, relative risk
• Identify the site requirements for each system
• Provide a recommendation on the preferred system

TASK 3.3 -PHASE 3 REPORT
• Prepare draft report on work completed under Phase 3
• Present report to CSWD
• Revise report per CSWD comment
• Present Phase 3 report to CSWD Board of Commission

4. CONTRACTUAL CONDITIONS

4.1. AGREEMENT AND THE USE OF SUBCONTRA

ct for the completion of the proposed
k as stated in this RFP unless

ay utilize subcontractors to
responsible for the work of

inate and direct the work of

Consultant shall provid. . .muumum Insurance w
provided by Consultant via i

hout the term of the agreement, the following
e State of Vermont. Proof of coverage is to be

1. covering all premises and operations addressed within

$1,000,000
$1,000,000
$1,000,000
$1,000,000
$ 50,000

bility $ 5,000
is to include (certification verification required):

Liability
(ii) A egate Limits ofInsurance (per project)

2. Business Auto Insurance covering all owned, non-owned, and hired vehicles with minimum
limits of liability of $1,000,000 combined single limit.

3. Workers' Compensation Insurance as required by Vermont Statute.
4. Professional Errors and Omissions Insurance, Professional Liability Insurance or equivalent

insurance covering all work done by the Consultant with a minimum limit of liability of
$1,000,000.
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5. PROPOSAL SUBMISSION REQUIREMENTS

5.1. GENERAL

All Proposal preparation costs, including labor and travel, will be at the sole cost and expense of the Consultant,
with the express understanding that there will be no claims made for reimbursement from CSWD for the cost
and expense of its preparation. Any subsequent efforts or activities of the Consultant will be at the sole cost and
expense of the Consultant until such time as an agreement or contract is signed by oth parties.

All replies and Proposals in response to this RFP must be received in a seale
"Analysis of Alternative Organic Waste Management Systems". Proposal
Contact no later than 2:00 P.M., August 26,2009. CSWD has the right
this time. One hard copy of the Proposal and one electronic copy mu
Proposal should be single-spaced and double-sided on post-consu
copy shall be in a form suitable for printing in black and white
graph lines). At CSWD's discretion, all Proposals will rem
a selected Consultant at which point all Proposals shall b

5.2. PROPOSAL CONTENTS

All submitted Proposals must include, at a mi

. es and modifications to the
nd evaluated. The Consultant

termined by CSWD. All
specifically described. Consultant's

a that the selection of such alternatives

ation related to the Consultant's and any
etion imilar work. The Proposal shall identify the

als working on the project are located.

all identify the key individuals (including subcontractors)
e project. The Proposal shall include the resumes of these

ce completing similar work.

4. Costs: The
Proposals shall in
associated with the p

a detailed not-to-exceed cost for the completion of all work items.
atrix identifying the proposed number of hours for each key individual

down by Task as well as their fully-loaded hourly rates.

5. References: The Prop shall include a list of references and contacts, including telephone numbers, from
previous work completed of similar nature.

6. Schedule: The Proposal shall include a proposed schedule clearly identifying duration of each Task.

6. EVALUATION OF PROPOSALS

6.1. GENERAL
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Proposals will be judged through the evaluation process outlined in this section. The CSWD Board of
Commissioners is the final authority in the selection of the Consultant. The Consultant may be asked to attend
interviews following the Proposal submission date to discuss its Proposal and qualifications and/or to provide
additional information as deemed necessary by CSWD to properly evaluate the Proposals.

6.2. EVALUATION CRITERIA

Evaluation of the Proposals will be based upon a number of criteria which reflects
project. Proposals proposing alternative scopes of work will be fully considere
for all Proposals received are:

6.3. ACCEPTANCEIREJECTION OF PROPOSALS

e needs of the proposed
ajor evaluation criteria

• Qualification of the Consultant, subcontractors and key individ
• Costs associated with the work including total not-to-exceed c
• Technical detail and merit of the Proposal.
• References.

CSWD reserves the right to reject any or all Proposals received
be in CSWD's best interest. CSWD also reserves the right to negot
contract.

6.4. SCHEDULE FOR SELECTION

The anticipated schedule for the selection of a Cons
without notice.

ws, but is subject to change

June 26, 2009
August 26, 2009
September 23,2009
October 1, 2009

The

ny Barbagallo, P.E., Facilities Manager
Chittenden Solid Waste District

1021 Redmond Rd.
Williston, VT 05495

Phone: (802) 872-8100 ext. 210
Fax: (802) 878-5787

E-Mail: tonyb@cswd.net
CSWD web site: www.cswd.net
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