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To our customers,

Basedon past experience and hard data we have determined that the existing hours accommodate the greatest
number of customers. A little insight into some of the factors and logistics that go into this decision might help
you understand our thinking:

We began opening Drop-Off Centers in the early 1990s.Several of them were sited near or on the host town's
old landfill (for example, in Essexand Milton). To avoid confusion with customers who were accustomed to us-
ing 'the town dump.we maintained the existing operational schedule for each new drop-off center. In addition,
staff elected to extend the hours to 6 pm at the various facilities in an effort to provide service to those customers
who worked until 5 pm. This was not a practical solution, however, due to the fact that it was not desirable for a
customer to store their trash in their car while at work. In the end, we found that the number of customer visits
between 5 pm and 6 pm was too few to justify staying open during that hour. Even now, with current data from
our cash registers, very few customer visits occur between 4 pm and 5 pm. The Drop-Off Centers are funded in
part through Drop-Off Center fees, not state, town, or property taxes. Aswith any self-sustaining business,we
would not be able to operate during hours without customers to cover associated operating costs (staffing, facility
maintenance, trash & recyclables hauling, utilities, etc.).

Additionally, safety reasonsfactor into why we are unable to stay open past 5 pm. With limited outdoor lighting
and no indoor lighting in our outbuildings, it would be unsafe for customers and employees to remain open after
dark during the fall and winter seasons. Installation of sufficient lighting would increase operating costs. We have
discussed instituting seasonal hours but the consensus was that the confusion generated by changing hours out-
weighs the benefit to the few people who would come after 5 pm.

Though we don't have any hard data on potential customer visits before 8 am, we do know that a high number of
visits occur between 3 pm and 3:30 pm. If we were to shift the hours back a half hour, we would also have to close
a half hour earlier due to staffing logistics. This could cause us to inconvenience or lose those known afternoon
customers.

Staying open on Sundays comes with its own set of logistics. We start out our Saturdays with empty trash and
recycling dumpsters (which hold 40 cubic yards each). Byday's end, even after some have been hauled away to be
emptied at facilities that accept our trash part-way through the day, these containers fill up. The two facilities that
accept our trash and recyclables close at 1pm on Saturday.We are currently already storing full containers of trash
and recyclables over the weekend until we can empty them Monday morning. Besidesbeing logistically inefficient,
handling the trash and recyclables that come in on Sunday would strain our staff, trucking, and storage resources
beyond what we are able to accommodate without resulting in our having to raise our rates.

Aswith any other business, there are tasks that must be completed immediately before and after hours that re-
quire our staff's undivided attention. Allowing customers into our facilities before or after posted hours, even just
to drop off items that we don't charge for, would hinder our operations.

We appreciate your patronage and while we strive to accommodate the needs of all of our customers, we are not
able to do so on every front. However, input from customers like you will help uswith future planning. Thank you
for taking the time to contact uswith your concerns and comments.

Sincerely,
LeeTuure
Operations Manager
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